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SOFTW
ARE STRATEGY - EXECUTIVE SEMINAR 

LEARN  
• How top organizations save money with 

high performance software development 
teams. 

• What is needed to truly complete a pro-
ject on time &  at budget. 

• Which software estimates you can rely to 
keep commitments. 

• What questions to ask to truly see the 
status of a software project. 

SOFTWARE PROCESS MILESTONES 
• 1980s: Capability Maturity Model (CMM) 

• 1990s: Personal Software Process (PSP)  

• Today: Team Software Process (TSP) 

• Major software groups making commit-
ments to train in PSP worldwide. 

Join us for a day at The Plaza Club     
Friday, May 7, 2004                              

8:00 to 4:00                                                
Reception to follow 



Organizations that rely on technology recog-
nize that controlling their software process 
significantly affects their ability to be suc-
cessful over the long term. However, organi-
zations still struggle when trying to apply 
predictable methods to the software process. 
This struggle is often due to a lack of opera-
tional procedures that teams and individuals 
can employ  to develop software in a more 
predictable fashion.   

The TSP and PSP framework is designed to 
provide a starting set of operational proce-
dures using predictable software process 
methods at the individual and team levels. 

This one day Software Strategy Executive 
Seminar will give executives a roadmap that 
they can employ to guide their software 
teams toward predictable results. Learn to 
gain deeper insight into how on-time and on-
budget delivery of software projects with 
fewer defects can enhance your bottom line. 

  

MEET THE TEAM 
STEVEN TELEKI 
Steven is the lead instructor for this seminar.  He 
has 17 years of wide-ranging experience in the soft-
ware industry, and is passionate about creating high-
quality software on time and on budget.  He is li-
censed through the Software Engineering Institute to 
teach the Personal Software Process, and truly be-
lieves that every team can increase its software 
development performance well beyond what is com-
monly assumed to be possible.  
THE TEAM SOFTWARE PROCESS (TSP) 
Obtain more information about the Team Software 
Process executive seminar through Carnegie Mellon 
University’s Software Engineering Institute (SEI) 

http://sei.cmu.edu/products/courses/tsp-exsem.html 

NEW HORIZONS 
Since 1982, New Horizons Computer Learning Cen-
ters has grown to become the largest independent IT 
training company worldwide.  New Horizons offers 
more courses at more times and in more locations 
than any other company in the computer training 
industry. 
http://www.newhorizons.com  

Y&L CONSULTING, INC 
As San Antonio's premier IT consulting company, 
Y&L helps its Clients achieve peak performance 
through delivery of high-end technology solutions 
and services. With multiple office locations and a 
worldwide network of consultants, Y&L Consulting, 
Inc. has the  expertise and capability to help compa-
nies achieve their strategic objectives. 
http://www.ylconsulting.com  

Mail or Fax your registration to: 
Y&L Consulting 

7550 IH 10 W #940, San Antonio, TX 78229 
Phone: 866-366-2099 Fax: 210-340-2191 

Email solutions@ylconsulting.com 

EVERY BUSINESS 
IS A SOFTWARE 

BUSINESS REGISTRATION FORM 

Organization 

Bill me 

Purchase order 

Method of Payment 

Payment enclosed 

YES! Please enroll me for 

Software Strategy Executive Seminar 

Friday, May 7, 2004 From 8:00AM - 4:00PM 
Plaza Club -  Frost Bank Building. 

Attendee / Title 

Attendee / Title 

Fee $195 for one or $295 for two attendees 
Includes: 
• Seminar 
• Lunch 
• Post conference reception 

Purchase Order # 

Contact Name 

Billing Infromation—Address 

Address #2 

Phone # 


